APPENDIX  A - 1

PROFORMA FOR TENDER LETTER

To                                                                 
Dy General Manager (MM)                                        
Oil & Natural Gas Corporation Limited
Hazira Plant 
P.O.- ONGC Nagar - 394 518
SURAT (INDIA)                                                              
           

[bookmark: Text260]Ref:  ONGC’s Tender No. 8A5SC12003       
                           
Sub:  SUPPLY , INSTALLATION,TESTING & COMMISSIONING  OF FLARE GAS RECOVERY SYSTEM  ON LSTK BASIS AT  ONGC HAZIRA PLANT 

Gentlemen:                                                        

		We, the undersigned, have considered and complied with the  "Instructions to Bidders" and have accepted the terms stipulated in the Bidding Documents for  the scope of work which broadly covers turnkey execution of SUPPLY , INSTALLATION,TESTING & COMMISSIONING  OF FLARE GAS RECOVERY SYSTEM  ON LSTK BASIS AT  ONGC HAZIRA PLANT including but not limited to Manufacture/procurement  & Installation of Flare Gas Recovery Compressor involving site survey , design , engineering , supply, transportation , construction , fabrication , storage at site, erection , hookup with the existing facilities  wherever needed , guarantee of equipment , testing , pre-commissioning , start up , commissioning on lump sum turnkey basis The scope of contractor shall also include providing engineering drawings and other necessary required drawings, documents of brought out material, for inspection, approval & quality assurance, works ( laying / fabrication / erection etc) inspection  as per site conditions to third party inspection agency (To be engaged  by ONGC at its cost )

		We, the undersigned do hereby submit our bid for the Work of “SUPPLY , INSTALLATION,TESTING & COMMISSIONING  OF FLARE GAS RECOVERY SYSTEM  ON LSTK BASIS AT  ONGC HAZIRA PLANT 
		”.  The Work covered under the Tender shall be completed to the entire satisfaction   of yourselves or your representative   in conformity with the Completion Schedule and Bidding Documents at the Lump sum price quoted at Price Schedule accompanying this Bidding Documents. 

It is a term of our offer that the WORKS shall be installed completed, started up and commissioned as per schedules specified in Bidding Documents. This shall be the essence of the Contract between us. 
                 
                 
     We further agree and stipulate as follows:                        

1.   Until the final CONTRACT DOCUMENTS are prepared and executed; the bidding Documents   together   with   this    Bid, and your written acceptance thereof, shall constitute a binding Contract between us, upon terms contained in aforesaid documents and the Price Schedules accompanying the Bid.                                                                     
    
2. In   all respects, we   shall    be   fully self sufficient   in the performance of the entire Work. Company   will not supply any material, services & facilities (unless specifically brought out by ONGC in the biding documents).                                                                    

3.     We understand that you are not bound to accept the lowest of the bids you may receive.                                                                     
   
       4.	We understand that the effective date of the Contract coming into force shall be the date of ‘Notification of Award of Work’ by Company and we shall be required   to complete the entire works within 16 months thereof (as per clause 1.3 of Instruction to bidders).  We agree that this Time Schedule and its beginning and completion dates for the Work are the essence of our Agreement.   

5.         We also enclose the following with this letter: 
                                                                              
a)  “Matrix” duly filled in as provided by ONGC at Appendix A-5 in the Bidding Document along with all relevant enclosures. 
                                                            
       b)  	Schedules of prices as provided at   Appendix A-2 with price column of the price bid format blank out. However a ‘quoted/ not quoted’ mark shall be provided against each item on price bid format to indicate that there is a quote against this item in the price bid.
    
[bookmark: Text209]6.    We agree to keep the Bid valid for acceptance for a period of 120 days from       which is the deadline for submission of bids (hereinafter referred to as validity period) and the Bid shall not be withdrawn thereafter till the expiration of the validity period or any extension thereof.                            

        	We also undertake not to vary/modify the Bid during the validity period or any extension thereof.                                            
                                                                         
The Bidding Documents are sold by Company to us subject to the above condition.

We have noted that bank guarantee for Bid Bond shall be forfeited by Company in the following events:
             
                      
a)  If  Bid  is  withdrawn  during  the  validity period  or  any  agreed extension there of.     
                                                                           
b) If Bid is varied or modified in a manner not acceptable to Company during the validity period   or any agreed extension thereof. 

c) If the successful bidder is seeking modifications to the agreed terms & conditions after closing date of the bid submission. 

    d) If our Bid has been accepted by Company and we fail to furnish Security Deposit / Performance Bank Guarantee as per Clause No. 27.0. 

    e)  Any effort by the bidder to influence the company on bid evaluation, bid comparison or contract award decision.

               The Company and We agree that the Invitation of Bids and Bidding Documents purchased by the Bidder constitute an offer made on the condition that the Bid shall be kept open for a period of 120 days after the closing date for submission of bids. Making of the Bid shall be regarded as an unconditional and absolute acceptance of this condition contained   in Invitation of Bids and Bidding Documents purchased   by the Bidder. Both Company and We further agree that the Contract consisting of the Invitation of Bids and Bidding Documents as the offer and making of Bid by us as the acceptance shall be separate and distinct from the contract, which will come into existence when Bid is accepted by Company.   The consideration for this separate initial contract preceding the main Contract is that the Company is not agreeable to sell the Bidding Documents to the Bidder and to consider the Bid to be made except on the condition mentioned in this clause and Bidder has made this Bid subject to the condition and after entering into the separate contract with Company. Company promises to consider the Bid on this condition and we agree to keep the Bid open for the required period. These reciprocal promises form the consideration for this separate initial contract between the parties.
                                                                     
     7.  	We represent that we have fully satisfied ourselves as to the nature and location of the Works having in mind   the general and local conditions and other factors incidental to the performance of the Works and the costs there of.                         
                                                                          
     8.  	We further represent that from our own investigation of the Site of the Works we have fully satisfied ourselves as to the character, quality and quantity of surface and sub-surface materials and other conditions to be encountered in   the performance of the Works and we understand and represent that any failure to acquaint ourselves in respect of these matters and the other factors and conditions as set forth shall not relieve us from any responsibility for estimating properly the difficulty and cost of successfully performing the Works.                                                     
                                                                              	                                                                
9. 	We also acknowledge and accept that you shall not pay for any discontinuance or low Works performance rate resulting from   malfunction of/or inadequacy of our equipment, instruments or personnel. 
                                                                       
10. We agree to return you all reports and technical data provided for our use in preparing this bid and in the subsequent conduct of the works. We undertake that we will not use the same for any other work/purpose.
    
11. We further represent that we have familiarized ourselves with all the terms and provisions of the various parts of the Bidding Documents and that in making our Bid, we do not rely upon any representation made by any agent or employee of yourselves in respect of the terms of the Bidding Documents or the nature of the performance of the Works. 
           
                                                           
12.    We submit this Bid with the full understanding that our offer fully complies with the requirements of Bidding Documents and that no deviation/exception to the Bidding Documents have been taken in the bid.
    
[bookmark: Text210][bookmark: Text211]                DATE this       day of       2012                                                                 

[bookmark: Text212]    	      Name                                              

[bookmark: Text213]                In the capacity of                     

                                                                           
[bookmark: Text298]   Duly   authorized   to   sign Bid for and on behalf   of       ___                       
                                                                           
[bookmark: Text214]  (Name & Address)                                                                               

[bookmark: Text244]  Witness          



APPENDIX  A-3

Schedule of Milestone Payments

   Name of Job“ Supply ,Installation ,Testing & commissioning of Flare Gas Recovery Compressor System at ONGC  Hazira  Plant “

	Sl. No.
	Activity
	% of evaluated price
	Milestone %
	Milestone for payment

	1
	Design/detail engineering including
	 5% of the lump sum cost excluding insurance
	80%
	Upon progressive completion of engineering as approved and certified by company’s representative

	
	
	
	20%
	Upon progressive submission of As-built drawing and vendor data/operating manual 

	2
	Material  procurement /manufacture and transportation
	65% of the lump sum cost excluding insurance
	05%
	On progressive basis, upon approval of purchase specifications, placement of purchase orders and acceptance by vendors  / if bidder is compressor manufacturer, placement of purchase order and acceptance by vendors for other major items.

	
	
	
	10%
	Upon progressive submission of release note by TPI/ONGC or both at manufacturer’s premises / vendor works .

	
	
	
	55%
	Upon progressive dispatch from vendor works/manufacturer and submission of inspection & dispatch documents by vendor/manufacturer

	
	
	
	20%
	Upon progressive arrival at site and verification of receipt of TPI/ONGC or both.

	
	
	
	10%
	Upon installation and clearance of punch points at ONGC site.

	3
	Fabrication & installation (including civil works at site)

	20% of the lump sum cost excluding insurance
	85%
	Upon progressive completion of respective works 

	
	
	
	10%
	On mechanical completion 

	
	
	
	05%
	Upon clearance of punch list points 

	4
	Testing, Pre-Commissioning, Commissioning,
	10% of the lump sum cost excluding insurance
	90%
	Upon completion of hook up & commissioning  and trial run

	
	
	
	10%
	Upon clearance of punch list points

	5
	Insurance (amount quoted against head insurance )

Note:
In case the cost of insurance quoted by the contractor is more than 1.5% of contract value then the reimbursement shall be initially restricted to 1.5% only and balance towards the insurance charges shall be payable after completion of the project in all respect and acceptance by ONGC.
	85% of the amount quoted against the head insurance

	On verification of cover note with the checklist as described in General contract conditions.

	
	
	15 % of the amount quoted against the head
	On acceptance of policies in all respects.




Note 1 :  Further progressive payment within above mentioned weightages may be as per detailed break up of different activities & their weightages to be decided during detailed engineering by                successful bidder as agreed and approved by ONGC.

Note 2 :     For material referred at “2” in the table above , the progressive milestone payment may be 
                  governed by the following weightages .

	Sl No
	Item
	Weightages

	1.
	Compressor
	50 %

	2.
	Motor
	10%

	3.
	Gear Box
	10 %

	4.
	Knock out vessels
	05 %

	5.
	Coolers
	05 %



